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Analysis of Fixed Asset Management in Nanjing Metro Operation
under the Background of Whole Life Cycle
Zhang Xu
Nanjing Metro Operation Co., Ltd

[Abstract] As an important infrastructure for urban transportation, the management of fixed assets

in the operation of Nanjing Metro is of great significance in improving overall operational
efficiency, reducing operating costs, and extending the service life of assets. This article
explores how to construct an asset lifecycle management system architecture that meets the needs
of subway enterprises, based on the actual situation of Nanjing Metro operation in the context
of lifecycle management. Through the construction of a three—level process system, Nanjing Metro
can achieve full process connectivity from the decision—making level to the execution level,
ensuring effective collaboration and resource integration in asset management at all stages,
thereby maximizing asset value and optimizing full lifecycle management
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