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Thoughts on the Construction Value and Planning of State owned Enterprise Employee Bookstore under
the New Situation——Taking Shanghai Urban Drainage Co., Ltd. as an example
Qian Xialing
Shanghai Urban Drainage Co., Ltd
[Abstract] In the new situation, state—owned enterprise employee libraries undertake the task of
transmitting knowledge and information, and are increasingly becoming an important platform for
corporate culture construction and talent cultivation. This study takes Shanghai Urban Drainage
Co., Ltd. as a case study to explore the multidimensional value of employee libraries in the new
economic environment, and how building employee libraries can enhance the core competitiveness
of enterprises and the personal abilities of employees. The article analyzes the key role of
employee libraries in shaping corporate culture, promoting knowledge updates, and enhancing team
cohesion, and proposes implementation strategies, including the cultivation of typical characters,
the increase of talent reserves, and the creation of an innovative atmosphere. In addition,
the article also discusses the establishment of a sound support mechanism to ensure the long—term
operation of the staff library and the high participation of employees.
[Keywords] staff library, corporate culture, talent development, knowledge management, strategic
planning
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