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Summarize the supply chain management path of shipbuilding enterprises

Feng Changbin
Shanghai Waigaoqiao Shipbuilding Co., LTD.
[Abstract] With the continuous advancement of global economic integration and technological
innovation, shipbuilding enterprises must continuously examine and optimize their supply chain
management strategies to maintain their competitiveness in the global market. Supply chain
management plays a role in connecting various business links, optimizing resource allocation,
and improving operational efficiency in shipbuilding enterprises. Through effective supply chain
management, shipbuilding enterprises can maintain competitiveness in fierce market competition
and achieve sustainable development. Based on this, this article first briefly analyzes the
overview of supply chain management in shipbuilding enterprises, and then elaborates on the supply
chain management path of shipbuilding enterprises in detail for relevant personnel to exchange
and refer to.
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