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Analysis of Crew Operation Management under the Great Development of Metro Line Network
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[Abstract] With the accelerated development of urbanization, the extensive expansion of the su
bway network, as an important component of urban public transportation, poses new challenges
and requirements for crew operation and management. Starting from the background of the curr
ent rapid development of the subway network, this article analyzes in detail the characterist
ics, basic modules, problems, and response strategies of crew operation management. It explor
es how to improve the efficiency and quality of crew operation through technological innovat
ion and management strategies under complex network conditions
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