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Discussion on Progress Management in the Design Phase of Photovoltaic Power Generation Projects
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[Abstract] As an important component of the development of new energy, the progress management
of the design phase of photovoltaic power generation projects is crucial to the success of t
he entire project. However, issues such as insufficient resource allocation, unclear design s
tandards and regulations, poor communication within project teams, and inaccurate time estima
tion often become difficulties in schedule management. To effectively address these challeng
es, this article proposes a series of strategies, including strengthening resource allocation

and management, clarifying design standards and regulatory requirements, promoting communica
tion and collaboration among project teams, and adopting scientific methods for time estimati

on and schedule control. Through these measures, the efficiency and success rate of the desig

n phase of photovoltaic power generation projects can be improved
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