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Research and Application of Cabin Crew Mobile Information Management Platform
Shen Chaojie
Nanjing Metro Operation Co., Ltd

[Abstract] Due to the special nature of the job position of electric bus driver, there is no fixed

office location, which makes it very inconvenient to operate various tasks that require computer
operation, resulting in some work requiring employees to specifically go to a fixed office location
to complete. With the rapid development of the operating company’ s network scale, intercity lines
have been built and put into operation one after another. Considering the actual situation of
the crew branch having a large number of frontline production personnel, strong mobility, and
no fixed office location, it is urgently hoped that the PC function can be implemented on the
mobile end to explore solutions to the management inconvenience caused by the high personnel
mobility, long distance, and wide geographical area of the subway line. The research and application
of the mobile cabin crew information management platform is based on the DingTalk cabin crew
dispatch system. It is a management project designed by the cabin crew branch to move PC functions

tomobile devices that can also be used. It aims to achieve intelligent, convenient, and systematic
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cabin crew management, making cabin crew information management more abundant, complete, and in

line with the company s advanced management ideas and concepts
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