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Research and Analysis on Business Management Measures for Subway Station Personnel
Xiang Jindong
Changzhou Metro Group Co., Ltd. Operation Branch

[Abstract] The safe operation of the subway is the fundamental goal of subway operation, and it
is also a prerequisite for providing high—quality services to passengers. However, with the
continuous expansion of the subway network, the station personnel team has rapidly grown, and
employee mobility has intensified, leading to a decline in personnel’ s professional skills and
triggering a series of safety hazards. The professional level of employees is directly related
to safe operations. Only by improving employee skills through effective business management
methods can operational safety be fundamentally guaranteed. This article starts from the problems
existing in the current station personnel business management, analyzes the main causes of safety
incidents, and explores business management measures for different positions, aiming to provide
ideas for improving the professional level of subway station personnel and ensuring train safety.
[Keywords] subway operation; Business management; hidden danger; Personnel management
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