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Analysis of production cost control measures of manufacturing industry under ERP environment
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Shenzhen Zhisheng New Electronic Technology Co., LTD.

[Abstract] In the ERP environment, the manufacturing production cost control is crucial to imp
rove the efficiency of resource allocation and enhance the market competitiveness. By optimi
zing procurement management, improving production process, strengthening inventory control, i
mplementing comprehensive quality management, establishing effective cost accounting system a
nd target cost management, enterprises can effectively reduce production cost and improve the
overall operation efficiency. These measures can help enterprises to realize the optimal al
location of resources and enhance their ability to adapt to market changes, so as to stand ou
t in the fierce market competition.
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