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Exploration of Safety Management Elements and Improvement Strategies for Urban Rail Transit Operations
Yang Ziwei

Nanjing Metro Operation Co., Ltd

[Abstract] This article analyzes the factors that affect the safety of urban rail transit oper

ations in China from multiple perspectives, including personnel, environment, equipment, and

management. Through in—depth exploration of the specific impacts of various factors, correspon

ding optimization measures have been proposed, such as improving the theoretical system of sa

fety management, clarifying the responsibility system, introducing advanced technology, and s

trengthening personnel training. Through systematic management and technological means, the sa

fety and operational efficiency of rail transit can be effectively improved, thereby ensuring

passenger safety, promoting technological progress, and supporting sustainable development
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