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[Abstract] This article outlines the importance, principles, methods, and interrelationships b
etween employee career development planning and enterprise talent reserve strategies. Emphas
is was placed on the importance of employee career development planning for personal career
achievement and sustainable business development in a rapidly changing workplace environmen
t, as well as the critical role of talent reserve strategies in global competition. Specific
paths have been proposed for implementing career development plans and talent reserve strate
gies, including establishing a career development planning system, enhancing personal profess
ional qualities, constructing a diversified talent selection and training system, and creatin
g a corporate culture atmosphere conducive to talent growth.
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