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Research on the Practice of Organizing Safety Work for Sudden High
Passenger Flow in Subway Transportation
Ma Yuzhu
Nanjing Metro Operation Co., Ltd
[Abstract] With the acceleration of urbanization, the subway, as the main public transportation
tool, is facing the challenge of sudden large passenger flow. This study delves into the causes
and characteristics of sudden large passenger flows in subways, as well as practical measures
for organizing passenger safety work. The main causes include large—scale urban events, weather
changes, and traffic accidents. In response to these challenges, strategies have been proposed
to optimize personnel allocation, innovate ticketing models, adopt temporary evacuation measures,
and promote multi—party cooperation. The research results have important reference value for
improving subway operation efficiency and passenger safety.
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