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Exploration into Optimizing Subway Station Management and Enhancing Passenger Experience
Wu Qianying
Nanjing Metro Operation Co., Ltd

[Abstract] In today’ s accelerating urbanization process, as the main mode of transportation, t
he optimization of subway station management is particularly important. This article first a
nalyzes the core expectations of passengers for subway station management, including service
quality, safety and comfort, and information transparency. Subsequently, the main problems an
d challenges faced by passengers in real travel were discussed, such as station congestion, i
nformation asymmetry, safety hazards, and outdated service facilities. On this basis, this ar
ticle proposes a series of targeted optimization solutions, mainly relying on modern technolo
gy and management experience, covering multiple aspects such as using big data for crowd pred
iction and regulation, enhancing information release systems, establishing emergency response,
and upgrading and maintaining service facilities
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