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Research on Methods to Improve the Quality of Subway Passenger Transport Services
Zhang Han
Nanjing Metro Operation Co., Ltd

[Abstract] This article systematically explores various methods to improve the quality of subway
passenger services. Firstly, an in—depth analysis was conducted on the main factors that affect
service quality, such as operational efficiency, ride experience, and service brand; Then, using
the concept of Analytic Hierarchy Process (AHP), a comprehensive subway passenger service quality
system was constructed; Finally, a series of specific and feasible optimization measures were
proposed from five aspects: driving safety, passenger service, ticketing management, facilities
and equipment, and brand establishment.
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