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[Abstract] Project optimization is an important part of engineering management, and a scientif
ic and reasonable optimization method is a prerequisite for ensuring the quality of engineer
ing project decision—making. This article proposes a decision—making method based on the com
bination of expert group decision—making and fuzzy comprehensive evaluation for the optimiza
tion of engineering projects. Firstly, the basic principles of expert group decision—-making a
nd fuzzy comprehensive evaluation were elaborated, and the advantages and applicability of th
e two methods in engineering project optimization were analyzed; Then, an evaluation system w
as constructed that includes multidimensional indicators such as economic benefits, technolog
ical feasibility, social benefits, and environmental impact. The weights of the indicators we
re determined using a combination of subjective and objective weighting methods combined wit
h expert group decision—making and objective weighting
[Keywords] Optimal selection of engineering projects; Expert group decision—making; Fuzzy com

prehensive evaluation
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