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Research on Project Risk Management and Control in Power Engineering Construction
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[Abstract] Due to its complexity, large capital investment, and long cycle, power engineering
construction projects face many risks. Project risk management and control are key links to
ensure the successful implementation of power engineering projects. This article first start
s from the theoretical basis of risk management, analyzes the main types of risks in power en
gineering construction, and further explores how to reduce project risks and ensure the smoot
h progress of projects through risk identification, assessment, response, and control strateg
ies. Finally, the direction and suggestions for strengthening risk management and control in
future power engineering construction are proposed
[Keywords] power engineering construction, risk management, risk control, project management,

engineering safety
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