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Research on the Key Points of Safety Management and the Application of Intelligent Measures
in the Implementation of Engineering General Contracting Projects
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[Abstract] At present, in the safety management of EPC engineering projects, it is necessary to
strengthen strict control over all elements and processes on site. From the perspectives of people,
machines, materials, methods, and environment, the key points of safety management in the
implementation of engineering general contracting projects are analyzed. By introducing
intelligent safety control measures such as digital technology, BIM technology, unmanned aerial
vehicle technology, and smart wearable devices, the goal of project safety management can be
achieved, which has positive practical significance for further improving the level of project
safety management
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