Engineering Technology Development

TAEBARERE
HoGeH 1 eRA 1.0€2025 F
EEAL BTG (ISSND: 2737-4505(P) / 2737-4513(0)

g TR E R R E B S A PRI 52

REF
T R A F ik N RN F]
DOI:10.12238/etd.v611.11730

B ZE] ALK BB ER K ZHRANBPPPR B AR % 3T A% AT A4 i3 5 sk
PR A A &, B SATIER B ATRAE AR S @y RRER, SR RARE . AT,
DHT 5 H A AL R AR A | R A AT ATy @ R AR R AT R R KRR R R
Wi b TS e TARIRIE T i@ ad Eedh ta AL TR A48 2 Fo o 5 A R AR 4] T R TR ZF KA
R B AEERE

[RHEIR] FRAAFmALE R, RAES,; AR TR

FESEE: F416.9 THEERIRAD: A

Research on Fine Management and Cost Control of Highway Engineering Budget
Yanjun Zhu
Guizhou Zhongjiao Deyu Expressway Co., Ltd.
[Abstract] This article takes the PPP project of Dejiang Yuqing Expressway in Guizhou Province as the
research object, and explores effective methods for fine budget management and cost control of highway
engineering. By analyzing the practical experience of budget management and cost control in this project, the
focus is on studying the refined strategies for budget preparation, execution, analysis, and assessment, as well as
cost control measures for materials, equipment, labor, and other aspects. Research has shown that in complex
engineering environments such as mega bridge construction and tunnel construction, implementing refined

budget management and comprehensive cost control can eftectively improve the economic benefits of the

project and ensure its construction quality.
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