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Field Control and Management of Construction Supervision in Water Conservancy Projects
Xiaoxu Wei
Xinjiang Water Development and Water Aftairs Group Co., Ltd.

[Abstract] This paper systematically studies the field control and management of construction supervision in
water conservancy project construction. Combining with the "Specifications for Construction Supervision of
Water Conservancy Projects" (SL288—2014) and relevant industry standards, it analyzes the key links of
supervision work from multiple dimensions such as quality control, schedule control, investment control, safety
and environmental protection management, contract and information management. Strategies to optimize the
effectiveness of supervision are proposed to provide theoretical support for enhancing the standardization and
scientific nature of water conservancy project construction.
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