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Risk Pre control Analysis of Domestic Engineering Project Market Development Stage
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[Abstract] In the process of market development of engineering projects, there are various risks and hidden
dangers. To reduce the impact of risks, full process risk management is usually adopted, and risk pre control in
the market development process is a key step in full process risk management. Based on this, this article analyzes
the risk pre control issues in the domestic engineering project market development stage. Starting from the
market research stage, risk assessment stage, and bidding stage, corresponding pre control measures are proposed
for the risk hazards in each stage, aiming to provide effective risk prevention and control strategies for project

managers and enhance the risk prevention and control capabilities of enterprises in the market development

process.
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