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Construction Organization and Management in Petroleum Station Construction
Bingli Wang
Sinopec Zhongyuan Oilfield Construction Engineering Co., Ltd.
[Abstract] As a key infrastructure of the petroleum industry, the construction quality and efficiency of oil
stations are crucial for the stable development of the petroleum industry. This article explores in depth the
construction organization and management in the construction of oil stations, analyzes the importance of
construction organization and management in oil station construction, and elaborates on the key contents of
construction organization planning, including construction preparation, construction process planning, etc. At
the same time, elaborate on the management strategies during the construction process, covering multiple
aspects such as quality management, safety management, schedule management, and cost management. Intended
to provide theoretical reference for improving the construction organization and management level of oil station

construction, ensuring the smooth implementation and efficient completion of oil station construction projects.

[Key words] construction of oil field stations; Construction organization; construction management

515

A AE A ERBEPR A R rh o e 2 L R R AL, S
TR AT 2 KM B BB IR  Ariisz st A i
B0 TAEIAT ) SCAX AL, LS 0o B LR OR AR B i 7l Y
LA ERGEIBAT AL M R BOE AR, B A L i T AL
55 R LR A ORI F SRR DRI CRE IR Pl A
AR PR B i T 22 4 ¥ S B DR 36 o W A i L AR A I R R, A
Sk St T e 5 80 A A2 24 ) A5 A BB SROMY B 1y ) it B Ao
b, TR FUAT i S b 3 e o ) T4 435 48 B R S B

1 AMPHBEPETALASEENEEY

L. 1RFE TR B

B (¥ 0 T4 L RE 8 1 OR it o AR 4 R R R AT
B I R TCG, T G LRt Y VR L R A AN 2 S B o
e L 5 R0 B T DU T o R AT A AR M, S A B

AIEREMWZE, M CEE AR, &M T2 E, AR
W A 7 3 ol R PR A T, AR A T A RS T v b o
SRUJO

L. 2ff PRt T 22 4

Fuh @ R B2 fER AR, 3 KR, m AR
b BRRZEENL S, i TR A, 22 X m . B2 T
BRI ME T3 AR ML SRR, Jek b 28 XA Mk A SR
AR R 1 22 A BT DA 8 56 10 22 A B, N
X TN R 22 E 1, 3 s e R, IR I 415 it
PR B 0K S, WTTTRT e A MU R A, PRI it TN 53 i A
AR 4",

L. 3w TRt

it T 20 2 3 ) VEGT I iR, A ELHEA 1 W A
Vo 30U, IR S5 B B 1A T AT 45 RO B0 A, v T REHEfE SRt
TR 5o A R AR LN T LASK i Tk P AT S W A, B

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 79



Engineering Technology Development

T AEBMARER
HotLeN | HeRA 1.002025 4
EEAL BTG (ISSND: 2737-4505(P) / 2737-4513(0)

KRBT LA PR 2R, RO S PR Bt A7 14 5, o PR A2 RE
iy 422 BRTUE (10 ARF 855 ) B 52, 8 S DR 39958 % 4 A il 2 7

ORI K
2 AihipihEIZAE THEA L
2. 1jiti T

FORMES . it T HE AR N 73 75 4 T AR it 1 I 4RRIAR D R
G, RN T B HEEARIR S, BT 5L i
TR E A 0 TRERE il BOREER | il T SRS N2, iR it
TG R T2 A, AR TR SR o0, gl 40 0 it
TR AL T T 5 58, il T 125 it TIRRe i hm i
B AAE AT W ELE, I AL Fon 7 AT IR IR A L,
AR T R R AT

VIR AR R TR R, G VRN B4 TR AR,
BB AT R AR B IR RS BE AR H] . BB (5
2RI R E SR AIN R, BT RIS [, B R4 V4L 5 .
WIBEREI, RE AT AR IR ANIR N, R AT (5T SR I SR B
F Y5 RN FF G ER, FFEAT AN & A P BRI X AN S )
B, METIR AL, PR T AR . RN, A BRI 2R K fig
ERHE O, SRR TR A . BUSHAT o SRAFI, I
BUFBEL Bk B i S it

2. 2jifs TAEAL L

e oy DR R B AN B S 0y M BB K AR I 71D L o S L2
AR FERGES AT . TR ROS RR P, ARIE R AR = A
T, K AAUREN T 07 2Nk A7 7 25, # R P B R G
Ko TR, AR b T SR AR UK, IR A
IS Ab 7y, ek BRIFIA. AKVRBEFEAEILSE, 32 St
BT o FERMPARIT, T F AL T BRI it LR AT 4N 5
R4l AR 2B AR LB, A ORIEA 1) 5 BRI AR 8 1

TG ARG TORBESY. WHYIRHELE
it RN 2 2 B SRR T . X THEZR 45 0, 7R T B 4Rk AT
FEV 22 BRI SR FL . ASEAR 22 e AR it PR, 75 il B Vi vt
FAGR AL B AT T S 1) b B o 7 150 4% 2 S JE b it T T, AR %
I RSE A B, A 58 SR RS FO TR A5, (R Atk e 0% 7 32 1
S E R ARSI AR AT R R, T3 4 4% 2 B BT T AL
T TEARSE, NG S & R AE 1.

WA TREEBER . WA TR BRE R & G /DMK
% Jalf T WA G AR A D F AT o TE W& AT, X%
BT E AR, AR S TR R . S R, A IR
LA YL P A TRV HEAT BRAE, PRI A I 2R B AN FR
PR O RS T 2 AR A T B K, AT ) T
2R IR A TR IR BT AR P, R T R AT
FERS B, ORI R AT A R RN, (U TE R R
AR RIS, PRIIEEE RG2S R 22 A

2. 3 LHIRI &

NSTRTCE AR B 3 5 v Rl A0 25 B B A T AT 5%,
GHEZHAR T AR R ACERRE T S, 75 &

T, EER &L 7T, T, BRI, \EtT%; £F
PGS TR B, BT T, SR TAE; R LA M EE
MrB, EAREM L. B, BI%LWHARANR. FN, &8
SRR TN 2 AR RN S5 358 R, a6 55 76 b, 32157 3))
MR

P4} UGG B < ARt Tk B TR R TR, W CR
AP R I L 2 3 T e R R R, 7 A% 1A
RHBCR I BE, SRR RS « R BRI EAT P AE 3 . AR i
TSEbrdk R, G R R BP0 L S BB R (8], 8 Ao A AR R B
FaB. (RIS, Dot i T AR B B, B R AR
L G R ER I E =

3 AMFLEIENE T EEREE

3. Ul EEH

B REREARR: TR A SRR R,
il S B T T R E AR AT R TR, WA TR B
BRTT 4% B IS09001 57 & % B AA R bRife, 27 i s 3 S04, A dE

EFM. B fEie S04, MR EE B TG =]
o [FIRE, S MO B AR R EAT PO oA AT A B PP, N
EREEERR, REREEHEKTE.

e it o R R et A2 Tk R, R ST E =
¥kl BREAE. EARMER. BT RS TR, Bk
BT AR, BAS AR S PR Z [ AT BAS, BAS A48 5 G R
FRERE AT A E B LFRERKERKE, 468
AT 8 TP o e O T AR ko A% 1) Jo 4 il
WREE LR B TSR W RS, e T T s A
Jiti, X6t T AR AT R MRS . [RIE, st R RL. M
W& I R, TR EMFSERE AT TREER.

JREIG S RO $% AR SSARHEFIRITE, o 43 T T AR L 4330
TAREAN AL TREEAT R B3I RSO AR, PR A 7 T RE IR
BRAF AT ERFIIGORAE, X AFE BT A 8, KA
HL MO AN, WA TN 2 MU PR AN 3 MU SR B e AR
BEATSLET, B OR TG B ) RS B AR A o [T, S S R )
M, Xof R e A R A R B AT VAT 3, DU R4
SR ZON, B 1k 248l ) R R A

3. 2T AE I

B EEHARR: BT RN E SRS TR R,
8 A AT T HARAITE R, BA AR &R B ) e AR
Tt o MR E AT AR SRR RUERNTE, gl 22 42 8 2
FERERAERNFR, AAE A7 FHEH . ZABE RN, 24
KAGIE ., ZeHRMMSTRE. F, Y288k R
HEAT P90 o AR BT O, B IR 2 4 B B R IR S M AN iE
R

a2z A BE R WA N T N 5T = 2%
GEHERI, WAL TH LT R ) 2B EE. B
WA ECTE e Pk, ZeREE. ZeHWE
TR, SR GG ] R E A2 2 TN R AT %2

=

A

dF = = OH

80 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Engineering Technology Development

TAEBARERE
FoLeH | HeRA 1.0€2025F
EHFA: W TS (ISSND: 2737-4505(P) / 2737-4513(0)

AEE RN, AW EiE TN 5L 2 AR IR 2 A4 R FIRT
EESPRE R TAIENL A G, IR T, L. BT T, WAL
I 2 AR, BUSH R BB MRS, ] Bk,

AR SR EHEE AL R AR A, i T AL
A TH AR AT 2 AR T, i T I % A e . AR
2 ImE L PR AT AR . [FR, A W T L
W2 AT, WIRFEYT W3O F RS LG A . X A
RO 4B, BT R B R o@ s, AR R ST B
UV PR AR O i . B, BT, IR K AR R F)
MR RR . BT 2 B HEEIRE A K, W 2R RN, &
UG BT PEAIE T, SEBl s AR AR ) PRR

AN S 8 SN R AN B TE, B
GRETE. O ARG E T H. N TSR
PR AL B2 RFE T B SRR M 2%, IR A
EARRTS S g A B I S ST WA e S ' i O i N V- A
SRERMTE B, KK HPKHE . SR, AL,
Hew BT AP AR, MR RE R UF . — R Z A HIT,
RERE I TH B B L S TREE, SR R S SRR i, 5K RE Hh
I FEHIE BN SR TR PR

3. 3Bk

1l 3 P TR« AR S R ISR, 256 AR ORI T 5%
P, gl AN RS R RIFL A BB TR il B RIS
T B B T AT 55« FFaRms i), 58 pA (Al A0 AR 2 A
JEL R TR RO g B TR — B Ak, B L R A I Bk
it AT 55 R 3k FE H A o 7E g 33E P THRIBT, 784928 R 25 F 50 B
F, KA MORMIERL . A GBC %, T ORE B TR A B A
CIETR R

BEET R PAT S R Rk TR T A B A TR AN
BRI, BHRAS B AR R ST . AR T RE A, A S R R i
RIA L L, 52 BT 3k v R B AT S DL AT R A AN 2 7 o e
of Ll S Bt BE S5 TR, 0 e 2 S L R, SRR o7 F 4 Tt
HEAT VR RE o B ST B AR A B, B T BEZH A R A I R SR
Bt TR RE, T S 1 it T B Y A A Tk R, R e
B TR M

E VR B it - 24 SRR adE 5 R I A 22 N, AR O
ZE R/ INFIRZ M FE P, SRIBORE S VR B e o G SR 22 80/, AT
PUBRI IR IR . AT T Z . AR T RS
ATUREE; AR ZEROK, R RS A E BRI SEI, T 7R X
FEHRIEAT BT R R, R4 S 4R e b A TR I R, B e
FRBSTS 5, o] AH LI OR B 5 i, W8 (R R 2 J 10 1 P TR Re
iR % e

3 ARARE

FRAS TS Sl E TAEH TR0, A4 T AR i T 414134

T MTSA NS B TR, Gnfil VELH I A TR o A 1915 B
HEE AR A, B A I T3 AR 3R LR 35 5,
Ve 259N K= 1K N5 K N 1 e NS T A (R N 32
PRUE T AR T SRR, SO S AR i o

BRA Mt s T R e, PR AR S TR AR S L
SR N T3 A4 ), A B HEi TN B, $2 557 sl A 7o 2R, A
NAWBERRS:  Dssx 4k gk (45, DRI, 8% 617
fEHERTNT, B RS, & IR RN . AR
ARG BRI EEAE S s ISR HUAR 2% 4%, & FRAC B AU &
%, PR AR 2R, BRAR WA 5 7 o RO R, ™ 2 1 TR 2 A
AR, RS TR FRALA, RN G, BRAR A EE B

FRAKZ G 34T i B TR AR AT AR5, B S B AR 5
AR TG EAT X LT, R A i 22 e R A o 3@ i il AR A% B
FNGHT, B R B PP A7 (1 ) 7, SREEURE L (48 e 4 47
B o RIS, ST AL G K, S8 I AR S HEAT VEAIE S,
NI BRI SR

4 ZE5RIE

g 1 it T2 S R R — TR G A A L
1B, W RBIBA. FiE. %4, E. A% ZA . @itk
A HR it T A AR, A G T A R R R R R
JRICE, BE 88 R T il R B R I ) Al o 7E B L I
IR B, A, R AR A, R
FAIRAT, R LR BAAR . ML A iE, BEEAEK.
FRATERIAE TR SE R P . A AW i it T 4143 5 8 JKCF,
7 RER AR AT i 3% 0 R LI AR St A A i el 0 R R R
A R L RSk, B A DML AR & R AR (AN ik 2,
i I A U P T4 4 5 EAR T AN A s, LG

(5% 3L K]

(1R R T B o 3 ok 2% P i LR A & B F 4R A LD,
A AR 5 F E,2024,44(06):129-131.

RIZWRF.mwmd b mEAsEBZEN AL ENRDULE L&
£,2023,30(07):182—184.

(318 77 #7 A0 7 o« 3 78 v e v 7R S 3 R IND. I
3F % 3%,2023-05—-30(A07).

(A1 k2. b /N AL 7 s Ak T b B O I 3k 2 3% 47 [0,
1t T4 32,2022,(29):99-102.

CIEE T KFEZFH.FANE T T LA
vk # R AR T II]. 9 B B 5 % R,2019,38(02):303—306.

EB B

I EA(1974—), F 0k, " d A 2T AAH PRI
DI bl P - %

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 81



