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Research on Cost Control Strategies for Engineering Cost in the Context of Green Buildings
Xiuhua Zhong
Yunnan Wanxiang Construction Engineering Co., Ltd.

[Abstract] While promoting the sustainable development of the construction industry, green buildings also pose
new challenges to engineering cost management. Focusing on the issue of cost control for engineering cost in
the context of green buildings, this paper systematically analyzes its impact on the cost structure in aspects such as
initial construction, construction process, and design decisions, and further identifies core obstacles existing in
the current cost control system, including lack of standards, weak mechanisms, and insufficient dynamic
management capabilities. On this basis, targeted strategic paths are proposed, including establishing green pricing
standards, strengthening economic control in the design stage, and improving the dynamic cost management
mechanism in the construction stage. The purpose is to provide theoretical support and practical reference for
green building projects to achieve dual optimization of cost and ecological benefits.
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