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Risk Identification and Control in Highway Engineering Project Management
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[Abstract] With the continuous expansion of the scale and complexity of highway engineering projects, the risk
issues in project management have gradually become one of the key factors affecting the success of projects. Risk
identification and control are important components of highway engineering project management, and are of
great significance to ensuring the smooth progress of projects and the rational allocation of resources. This paper
discusses the risk identification and control in highway engineering project management. First, it analyzes the
concept of risk identification and common risk types, introduces a variety of risk identification methods and
tools, and explores the basic process and technology of risk assessment. Then it analyzes how to formulate
effective risk control strategies, and finally proposes an evaluation method for the effectiveness of risk control.
Through the combination of risk management theory and practice, this paper aims to provide effective guidance
and reference for risk identification, assessment and control in highway engineering project management, and
help project managers improve the success rate of projects and reduce potential risks.
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