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Research on Key Points of Engineering Cost Control for EPC General Contracting Projects
Xingyong Zhang
CCCC First Highway Engineering Co., Ltd.
[Abstract] This article takes the EPC project of Hedong Sewage Treatment Plant Phase II in Qinzhou City as
the research object, deeply analyzes its contract price structure, payment mechanism, and change claim
management system, and explores the technical and economic benefits of AAO+MBBR process application and
design procurement construction integration coordination. The study proposed a cost control method for EPC
projects based on "diversified pricing strategy+target cost management+full process digital control", and
constructed a cost management system that adapts to the characteristics of sewage treatment engineering. The
research results provide practical references for cost control and management innovation in similar
environmental infrastructure EPC projects, and have important value for improving the economic benefits and

management level of engineering general contracting projects.
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