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How Quality Management Practices Drive the Improvement of Innovation Quality
Lingdan Tao
Panasonic Appliances (China) Co., Ltd.
[Abstract] This paper focuses on the driving role of quality management practices in improving innovation
quality. Firstly, it elaborates on the development of quality management theories and the key points of theories
such as Total Quality Management and Six Sigma Management. Then, it analyzes the problems existing in
enterprises, including insufficient awareness and culture of quality management, limitations in the application of
methods and technologies, talent shortage, and difficulties in team building. Subsequently, it analyzes the key
elements of quality management practices and constructs a theoretical model of the influence mechanism. Finally,
it proposes strategies from three aspects: strengthening quality awareness, introducing advanced methods and

technologies, and enhancing talent cultivation and team building, to help enterprises improve their quality

management level and innovation quality.
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