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Research on Cost Control in the Deep Integration of Design, Procurement, and Construction
under the EPC Model
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[Abstract] In the context of deepening market—oriented reforms in the field of engineering construction, the
EPC (Engineering Procedure Construction) engineering general contracting model has become the mainstream
contracting method due to its ability to integrate full chain resources and improve project management
efficiency. However, in most current EPC projects, there is a phenomenon of "disconnection" in the design,
procurement, and construction stages, leading to frequent problems such as cost overruns and project delays.
This article takes "deep integration" as the core perspective, combined with the integrated characteristics of EPC
mode, analyzes the cost correlation mechanism of design, procurement, and construction links, identifies the
pain points of cost control in each stage, and finally sorts out the key path of cost control with "integration

orientation", providing theoretical support and practical reference for EPC general contractors to optimize cost

management and improve project economic benefits.
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