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Integration Path of Lean Management and User-Side Marketing Services for 10kV and Below
Distribution Lines
Xiaochao Zheng
Hangzhou Dayou Power Supply Service Co., Ltd., Tonglu Baiyunyuan Branch
[Abstract] This paper focuses on the integration path of lean management and user—side marketing services for
10kV and below distribution lines. It first elaborates on the connotation of lean management and its importance
to the operation of distribution lines, analyzing the current management status and existing problems.
Subsequently, the difficulties in integrating the two are explored, including differences in concepts, poor
information sharing, and disconnection of business processes, as well as the necessity of integration in improving

user electricity experience, optimizing operational efficiency, and adapting to power market reforms, providing

theoretical references for integrated development.
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