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Risk Assessment and Countermeasures in Power Engineering Cost Management
Aili Wang
CHN Energy Shaanxi New Energy Power Generation Co., Ltd.
[Abstract] Power engineering cost management runs through the entire project lifecycle and is influenced by
multiple factors such as technology, market, and policies, making risks complex and prone to triggering chain
reactions. This paper outlines the risks in cost management, elaborates on risk identification, analysis techniques,
and the construction of assessment models. It proposes countermeasures such as risk avoidance, transfer,
mitigation, acceptance, and full lifecycle management. Additionally, it optimizes the risk management system
from aspects of institutional processes, technical means, talent organization, and policy standards, providing

theoretical support and practical references for achieving investment goals and ensuring construction quality in

power engineering.
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