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Management and Control of Project Cost in Construction Project Management
Changfeng Yang
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[Abstract] This paper focuses on the management and control of project cost in construction project
management, elaborating on the core concepts and influencing factors of project cost. It analyzes the current
status and issues of cost management at various stages, such as insufficient accuracy in estimation during the
decision—making stage and weak cost control awareness during the design stage. Strategies for whole—life—cycle
cost management and control are proposed, covering the decision—making, design, bidding, construction, and
completion stages, as well as the integrated application of digital technologies. Through systematic management
and control, optimal resource allocation can be achieved, enhancing the overall project benefits and providing
theoretical support and practical guidance for construction project cost management.
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