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How to Strengthen On-site Construction Management of Roads and Bridges
Jin Wang
Jiangxi Hengda Municipal Engineering Co., Ltd.
[Abstract] The construction of roads and bridges is of great significance, and their on—site construction
management spans the preliminary, process, and post—construction stages. This article elaborates on measures
such as precise review of design drawings in the preliminary stage, scientific preparation of construction
organization plans, and strict selection of construction teams and personnel; meticulous management of materials,
efficient management of equipment, and strict control of quality and safety during the construction process; and
comprehensive preparation for completion acceptance, detailed settlement and auditing of projects, and

continuous post—construction maintenance management in the later stage. The aim is to enhance the

construction quality of roads and bridges, ensuring urban development and public mobility.
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