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Risk Identification and Early Warning System Design in Engineering Cost Management
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[Abstract] This paper focuses on risk identification and early warning system design in engineering cost
management. It elaborates on the importance of risk identification in cost management, analyzes risk types such
as objective risks, contractual party risks, market risks, technical risks, and human factors, and introduces
qualitative, quantitative, and comprehensive identification methods. The design of the early warning system is
discussed in detail, including the principles for selecting early warning indicators and their coverage content, the
process of selecting and establishing early warning models, and the mechanisms for issuing early warning

information and implementing responses. The aim is to provide theoretical support and practical guidance for

improving the level of engineering cost management and ensuring the smooth progress of projects.
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