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Exploration of Informatization and Intelligentization Paths in Construction Project Management
Jianting Ren
Ningbo Chemical Industry Development Co., Ltd.
[Abstract] The informatization and intelligentization of construction project management are inevitable trends
in industry development. Key technologies encompass multiple aspects: the integrated application of BIM
technology enables information integration throughout the entire project lifecycle; the fusion of IoT and sensor
technologies facilitates real—time monitoring of project conditions; big data and cloud computing analysis can
extract data value and support decision—making; the application of artificial intelligence and machine learning
enhances capabilities in quality control and progress prediction. Implementation paths include building an
integrated information management platform, promoting standardization and specification construction,
strengthening personnel training and team building, and fostering industrial collaboration and cooperative

innovation, all aimed at improving the efficiency and quality of construction project management and driving

industry transformation and upgrading.
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