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Establishment of a Quantitative Evaluation System for Bearing Cage Suppliers and Analysis of
Cooperation Stability Enhancement
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[Abstract] As manufacturing requirements for bearing performance become increasingly stringent, the selection
and management of bearing cage suppliers have become critical. This paper focuses on constructing a scientific
and comprehensive quantitative evaluation system for bearing cage suppliers. This system covers multiple
dimensions such as quality, delivery time, price, service, and innovation capability, using quantitative indicators
to precisely assess supplier performance. Simultaneously, it conducts an in—depth analysis of core factors affecting
cooperation stability and proposes strategies such as strengthening communication, building mutual trust, and
sharing risks and benefits, aiming to enhance cooperation stability with suppliers and ensure robust supply chain
operations.
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