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[Abstract] The standardized management of the service expansion application process in power marketing is
crucial for the development of power enterprises. This paper first outlines the concept and main processes of
service expansion applications, then analyzes existing issues, including an imperfect institutional system,
unreasonable process design, uneven personnel quality, and low informatization levels. These problems affect
work efficiency, quality, and the improvement of service levels in power enterprises. Finally, optimization
strategies are proposed, covering the improvement of institutional systems, optimization of process design,
strengthening of personnel management, and enhancement of informatization levels. The aim is to promote

standardized management of the service expansion application process and improve the service quality and

market competitiveness of power enterprises.
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