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[Abstract] Full-lifecycle management of informatization projects overcomes the limitations of fragmented stage
management by emphasizing systematic control throughout the entire process. This paper defines the concept of
full-lifecycle management, analyzes the characteristics of informatization projects, and elaborates on relevant
theoretical foundations. It divides the full lifecycle into stages and clarifies the management focus and challenges
at each phase. A model encompassing design principles, frameworks, and tools and methods is constructed.
Strategies and implementation pathways for applying the model are proposed, including phased implementation,
organizational structure adjustments, and conflict resolution, providing both theoretical and practical references
for the management of informatization projects.
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