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Analysis of the Role of Engineering Cost Management in Feasibility Study of Construction
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[Abstract] This paper focuses on the role of engineering cost management in feasibility study of construction
projects. It first expounds the theoretical basis and correlation between engineering cost management and
feasibility study, then analyzes its specific roles in precise control of investment estimation and optimization
support for economic evaluation, points out problems such as insufficient data accuracy and limitations of
estimation methods, and finally proposes optimization countermeasures including the introduction of BIM

technology, improvement of databases, and strengthening of multidisciplinary collaboration, providing

references for enhancing the scientific nature of project investment decision—making.
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