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Civil Engineering Cost Management and Cost Control Strategies
Shixian Yuan
Ningxia Hui Autonomous Region Construction Engineering Cost Management Station

[Abstract] With the vigorous development of civil engineering, cost management has become increasingly
critical. This paper focuses on civil engineering cost management and cost control. It first expounds its
importance, including its key role in enterprise economic benefits, engineering quality and safety, and
sustainable development of the industry. Then it analyzes the current existing problems, such as imperfect
management systems, low level of informatization, uneven personnel quality, and complex market environment.
Finally, it proposes targeted strategies covering strengthening whole—process cost management, improving
informatization level, enhancing personnel quality, optimizing market environment, and strengthening risk
management, aiming to provide effective reference and guidance for civil engineering cost management and cost
control, and promote the healthy development of the industry.
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