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Reflections on Causes and Control Strategies of Cost Overbudget in Construction Engineering
Lei Yao
Yangquan Coal Industry Taihang Real Estate Investment Management Co., Ltd.

[Abstract] The problem of cost overbudget in construction engineering has attracted much attention in the
industry, as it not only affects the economic benefits of the project but also relates to the overall quality and
progress of the project. This paper deeply explores the causes of cost overbudget in construction engineering and
corresponding control strategies. The analysis indicates that market price fluctuations, engineering design
changes, poor construction process management, and unreasonable budget preparation are the main causes of
overbudget. To address these issues, control strategies such as closely tracking market dynamics, optimizing
engineering design, strengthening construction process management, and improving budget preparation are
proposed. Meanwhile, it emphasizes the establishment of sound management systems, enhancement of team
building, and introduction of advanced technical means as guarantee measures to ensure that construction
engineering costs remain within a controllable range and avoid overbudget situations, providing comprehensive
guidance for construction engineering cost management.
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