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[Abstract] Cost management of general contracting projects in water conservancy and hydropower engineering
runs through the entire life cycle, with problems such as unsystematic cost planning and process control
interruptions. By establishing a refined cost control organization, life—cycle cost targets, standardized accounting
and data management, and responsibility and incentive systems, and implementing a full—chain path including
accurate cost planning, design optimization, procurement coordination, dynamic construction control, and
life—cycle data review at various project stages, refined cost management is achieved.
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