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Study on quality control system of whole process supervision of petrochemical plant
Haoran Zong
Shanghai Shenfeng Engineering Construction Supervision Co., Ltd.

[Abstract] In view of the difficulty of quality control in the construction of high—risk hydrogen peroxide plant
in petrochemical plant, based on the specific supervision practice of high—performance new material project,
this study carried out the research on the whole process of supervision quality control system. The construction
of the system combines the classification of quality control points based on process risk and the dynamic
compilation of supervision internal control standard cards, and implements key control processes including joint
planning, data traceability, collaborative acceptance and dynamic cancellation in each supervision stage. The
results show that the system can accurately control the welding quality and other multi—dimensional links, and
form a traceable, collaborative and optimized closed—loop management mode, which can effectively improve
the quality of engineering entities and the toughness of process management, and provide a systematic practical
scheme for the supervision of similar large—scale petrochemical projects.
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