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[Abstract] Water conservancy engineering construction is characterized by special working environments and
numerous safety risks, and there are still certain deficiencies in overall on—site safety management. Based on the
actual characteristics of water conservancy engineering construction, this paper organizes and analyzes common
problems in the establishment of on—site safety systems, management personnel teams, the competence of
construction workers, and on—site supervision and control. Corresponding improvement measures and
optimization strategies are proposed to address these management shortcomings, further improving the safety
management model for water conservancy engineering construction sites and effectively addressing various safety
hazards during the construction stage, thereby providing reliable management support for the safe and stable
construction of water conservancy engineering projects.
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