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Influence of budget estimate preparation quality on project cost
Yanqgiu Xu
Hefei municipal facilities construction and maintenance company
[Abstract] construction project budget preparation can provide basis for project cost management and is an
important basis to ensure the realization of project economic benefits. Therefore, it is very important to do a
good job in budget preparation, which is also of great significance for the rational allocation of project cost. This

paper mainly analyzes the importance of budget preparation to cost management, and discusses the methods and

measures to improve the quality of budget preparation.
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