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Analysis of existing problems in construction engineering management and improvement
measures
Meng Wang
New Wall Material Promotion Center of Bei'an City, Heilongjiang Province
[Abstract] In the current rapid development of society, the scale of urban buildings is constantly increasing. At
the same time, the task of construction projects is more onerous, so there are higher requirements for
construction project management. It is of great significance to solve the problems existing in construction
project management and promote the rationality of its countermeasures. Therefore, the management of

construction projects should be strengthened to promote the optimization of construction project management.
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