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Research on Effective Strategies for Improving Construction Project Management and
Construction Quality Control
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[Abstract] In recent years, with the continuous development of my country's economy, construction projects have
ushered in a new peak of development. The existing project management and construction quality management can
hardly meet the current construction engineering standards. The improvement of construction project management
and construction quality management has become an urgent need for the development of the construction industry.
The development of science and technology has not only expanded the scale of construction projects, but also greatly
changed the organizational structure and production methods of construction units. The strengthening of engineering
construction management has aroused widespread concern in enterprises. The project management and construction
quality management of construction projects is a complex systematic project, and the construction quality and service

life of different construction industries are directly related. Therefore, in actual projects, effective measures must be

taken to improve project management and construction quality management.
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