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[Abstract] With the continuous acceleration of urbanization, the pace of urban construction is gradually
accelerating. This is mainly reflected in the increasing number of urban construction projects, which greatly
improves people's life quality and level. In order to meet the increasing material needs of the public, the
corresponding construction enterprises and construction units gradually began to attach importance to schedule
management. It is not only related to the efficiency of enterprise construction projects, but also closely related to

the follow—up development of construction enterprises and construction units. This paper analyzes the progress

management in construction project management.
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