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Discussion on Improvement Strategies of On-site Construction Management
Lifang Jia
[Abstract] At present, construction projects often have a large construction scale, and the construction site
involves a large number of work contents and processes. In order to improve the efficiency and safety of
construction, it is necessary to adopt standardized and normalized on—site management methods, so as to carry
out various operations on the construction site in an orderly manner and effectively implement on-—site
management. At the same time, in the construction site management, the management level directly affects the
quality and safety of the project construction. The staff need to pay attention to various contents, strengthen and
optimize the on—site detail control, strengthen the inspection and maintenance of construction machinery and

equipment, and effectively improve the management effect of the construction site. Based on this, this paper

discusses the improvement strategy of construction site construction management.
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