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Research on the Whole Process Cost Control and Management of Construction Project
Xing Peng
China Railway Construction Engineering Group Noble City Investment Co., Ltd
[Abstract] Through an overview of the whole process engineering cost control management concept of
construction projects and the necessity of implementation of the whole process engineering cost control
management, this paper focuses on analyzing the problems existing in the whole process cost control of many
construction projects at the present stage, and puts forward the effective ways to optimize the whole process cost

control and management of construction projects, hoping to provide help for improving the overall cost level of

the project and ensuring enterprise benefits.
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