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Application of Modern Project Management Theory in Project Management
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Abstract: With the continuous progress of modern project management technology, managers must fully grasp each step of the project,
and use scientific management methods and technical means to reasonably organize and coordinate each link of the project. The
integration, progress, performance, quality, safety and other aspects of construction projects are the focus of modern project
management. Although the current project management theory has been relatively mature, its application level is not high. In order to
improve the application of modern project management theory in engineering management, it is necessary to change the traditional
concept of engineering management, strengthen the training of modern project management knowledge, establish a high-quality
engineering management team, and strengthen the enterprise's own learning and progress. Only in this way can we continuously
promote the sustainable development of China's construction management.
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