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Abstract: For any engineering project, the preparation of the budget is very important, which has a direct impact on the engineering
cost, and this process has a high degree of complexity, which is related to the economic benefits of the entire project. This article
provides an in-depth analysis of the definition and methods of engineering project budget preparation, as well as an understanding of
the impact of budget preparation on engineering project cost, the mechanism of action, and the adoption of scientific and reasonable
response measures. Only by doing so can we ensure that the engineering project budget preparation meets the requirements of
precision, achieve effective control of engineering cost, effectively improve the economic benefits of enterprises, and contribute to the

comprehensive construction and development of the engineering field.
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