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Abstract: Refined management is the product of the continuous development of modern management theory, which was initially
applied in the automotive field. Only by implementing the relevant concepts of Lean manufacturing can we ensure the quality of
products and production efficiency, and bring higher economic benefits to enterprises. The traditional management mode belongs to
the extensive management mode, and the refined management concept is not implemented in the management process, resulting in
poor management effect, unable to meet the needs of the development of the current construction engineering field. The refined
management pays more attention to the management of details, with high management efficiency, and all work can be managed under

the specified standards to improve the management level of construction engineering, Meet the current development needs of

construction engineering.
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