IREBRARER
H 35O 8 W eA 1.062022 4
YRR W3 | TS (ISSN): 2737-4505(P) / 2737-4513(0)

21 R30S, T & ML — AL B R R B e i
NI4T RH,2021(04):32-33.

31 AL — A0 7 3 B il i b 1) S [7]. B4R HE £
AR5 % & 2021,57(06):159-160+169.DOI:10.16107/j.cnki.mm
t€.2021.0493.

TR H i SR s P DDA B ROt e

fr
13068 1 *##sxxx12] |
DOI:10.12238/etd.v3i8.6232

Engineering Technology Development

SEH -

(11485 e ML — R LB 7E R R i i S 50t 5
[7]. 7 [ 4 8 8 4%,2021(08):67-68.

(# ZE): sHEAT TAZR B R, iR MH &2 B IRIE TAE MR A HAER, RAER ALY
CRZA, BEAAARARALGFP A, 2LH B ITER D ETEEN, AELLMIGWARLETETRL, &
MIAER B A E, REHLGMORATEETR, ALLFR-THEFHRR, LRERLLIET
BB RGRE, £EFARR, EEZ2MTHAK, Ak, B IAEARABGRAERE, 2aoAAEARRT
R E, FRRBAF S AT, RIEEN TR KA ESE ML, AR AR ESEHTLRAZ
Mo

[X52iA): TAZq A BEAHA: RESH: &HHEE
FRESES: TU723 XHEkERIRED: A
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Abstract: For any engineering project, strengthening budget management can ensure the effective implementation of engineering cost
control, keeping costs within a reasonable range, and avoiding the discovery of cost overruns. However, in terms of current
engineering project management, the phenomenon of budget exceeding the estimated budget is very common, causing the cost of
engineering projects to increase, unable to meet the current cost management needs, bringing certain economic losses to enterprises,
and also causing significant limitations to enterprise development, insufficient competitiveness, and even being eliminated by the
market. Therefore, strengthen the budget management of engineering projects, comprehensively analyze the reasons for budget
overruns, and take scientific and reasonable response measures to ensure the effective implementation of all work, and control project
costs within a reasonable range.
Keywords: Engineering project; Budget estimate; Cause analysis; Control measures
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